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EXECUTIVE SUMMARY

PG~

Diabetes is becoming one of the most prevalent diseases m Amcerica. The American Diabetes
Association repotted that in 2005, 1.5 million new diabetics were diagnosed, the highest number ever
recorded in one yeat. Even more staggering, the lnternational Diabetes Foundaton estimates that there
arc 245 million diabetics worldwide. This number has increased over 700% in the last twenty vears and
is predicted to grow to 380 million by 2025.

Having diabetes is challenging, evervday diabetics have to test their blood sugar up to 10 imes and take
apptroptiate quantities of insulin, all to prevent the adversc affects of the discase. As the number of
female diabetcs increase, an opportunity emerges for a fashionable way to carry diabetic equipment.
Currently, therc are no designer accessories or handbags specifically intended for diabetes equipment
and Genre & Mode 1s going to capture this market.

BACKGROUND:

Founder and CEO, Sarah Greenshields is a juvenile diabetic and developed Gente & Mode in 2006
when she decided to design a bag for her diabetes equipment and supplics. Living with diabetes, Sarah
understands the complexity and inconvenience the disease creates. Lveryday, in order to manage her
diabetes, she has to carry her pump, glucomoter, test strips, lancing device, jurce for hypoglycemia, and
an emergency kit. Sarah became frustrated by not being able to find a handbag that could fill her needs
without exposing or drawing attention to her diabetes. Sarah was forced ro decide between not carrying
her diabetes equipment or carry medical bag. Sarah decided to reinvent the handbag ro accommodate
her diabetes in a more fashionable and functional wav.

OPPORTUNITY.

‘The company is targeting female diabetics, ages 15-65, in the United States and eventually world-wide.
It 1s evident that diabcetes stretches across all soci-economic backgrounds and does not discriminate.
Genre & Mode will offer products that will appeal to the upper end of the moderate income apparel
market. The goal is to build substantial brand equity, creating long-term relanonships with diabcetics
around the wotld.

INVESTMENT & PAYBACK:

Genre & Mode is looking for an outside investment of $75,000 in exchange for sixteen percent
company share. After this initial investment, the company will be self-funded. Within 18 months the
16% equity position will be worth the initial investment amount. :At the end of 60 months, this
investment will be worth 1,171% based on the sale of the organization,

FUTURE:

This 15 an aggressive five year plan, but if demand permits it may be compressed into threc. There 1s
tremendous growth potential and through the use of Venture Capital, this accelerated plan could be
realized. The vision 1s to become the market leader within five vears by expanding to world-wide
diseribution.

Citrrently, there are 124M fermale diabetics aronnd the world. If 35% buy a bag once a year at an
arverage price of $100, Genre & Modr conld realize annnal sales of 4.4 Billion.
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COMPANY DESCRIPTION

6~ |

A\ handbag is an essential ingredient in woman’s wardrobe, but especially for a diabetic. At Genre &
Mode, we believe 1n raising the spirit of a diabetic by creating a solution to a long unresolved problem:
a bag to fit all needs. The Genre & Mode Corporation is dedicated to providing the finest quality
accessoties and handbags in order to accommodate the equipment and supplies necessaty to maintain a
diabetic’s health. The market is expanding as the number of diabetics 1s increasing at an alarming rate.
Genre & Mode's products are for female diabetics from ages 15 to 65 nationwide and eventually
worldwide. Genre & Mode is a Montana-based company located at 4233 Bencpe Street in Bozeman.

MISSION/VISION.
Individual expression and current fashions for diabetics.

The vision 1s to increase the number of times a diabetic tests their blood sugar, uses the proper
quantities of insulin, and takes their medication, to ensure a long and wholesome life. The uscfulness of
Genre & Mode’s products is its greatest inspiration.

COMPANY PRODUCTS:

Genre & Mode will offer accessories and handbags spectfically designed ro store diabetes equipment
and supplies, while putting fashion forward. Products protect equipment and prevent spoiling of
insulin. The initial product line will include a waist-belt to store an insulin pump, a clutch for testing
and insulin supphes, and an oversized handbag. Following collections include a travel clutch, variations
to the glucomoter clutch and handbag, and the introduction of a men’s line.

e Catoure Collection Spring 2008
O Waist-Belt : Pouch to hold insulin pump
o Clutch: Waller-lke pocketbook to hold testing supphies and nsulin
© Handbag: Purse to hold everyday items, specal storage for Clutch

o Jer-Setter Collection Spring 2009

© Travel Clutch: Larger version of clutch for long-distance travel
©  Day Trip Tote: Small suitcase to take weekend tnp

®  Rewind Collection {Men’s Line) Spring of 2010
O Daily Planner Glucomoter Pack: Men's version of Clutch
o Messenger Bag: Postal serviece rype bag for everyday use

COMPANY'S DEVELOPMENT STAGE:

The company was founded in 2000 by Sarah Greenshields. Currently, the organization 1s prototyping
and mterviewing for key emplovee positions, mcluding Lead Designer. A major wholesale rexule
supplier in Denver has been sccured. One scamstress has been contracted and others arc being
interviewed. Preliminary market rescarch has been conducted; juvenile diabetics in the Bozeman,
Seattle, and Denver arcas have been interviewed to identify tastes and preferences. Major diahetic
clinics across the nation have been pinpointed in order to form strategic partnerships and trade shows
have becn explored to displav product. The cffort is to have the first bag sold by January 2008,
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FINANCIAL STATUS:

Sarah Greenshields and David Greenshields have contributed $15,000 in order to start-up the
company. This investment money will be used to prototype, file patents, and other mnitial activities in
anticipation for production.

To bring the products to market an Angel investment of $75,000 will be required. Funds are to be
secured by June 2007,

L.EGAL NAME & FORM OF BUSINESS:

Genre & Mode is legally structured as an S-Corporation, and 1s to be filed by the Office of Secretary of
State, State of Montana. The .Articles of Incorporarion will identify Sarah Greenshields, David
Greenshields, and Angel investors as the Board of Ditectors, officets, and top managemenr. Ownership
distribution lsted below. Note: Retained shares are for any future investors and key emplovees.

Shareholders & Distribution:

President, Treasurer, & CEQO: Sarah Greenshields 400
Vice President, Secretary, and CMO: David Greenshields 340
Board Member: Angel Investor 160
Undistributed Shares for Future Use 100
Total Shares Issued by State: 1,000
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TECHNOLOGICAL FACTORS:

Most of the companies in the industry are in mass production of their product. Very sophisticated
technology 1s used 1n factosies, which are mainly based overseas. These technolngical improvements
have made order fulfillment more effective. Internet based services have brought the products to
market, making 1t easier for diabetics to acquire. In the last five years, the world’s population has grown
accustom to online shopping, which helps the product providers in many ways. Matketng and sales
channels have opencd extensivelv on the internet. Billing and shipping information can all be obtained
over the internet. Customer service has also been improved with information transactions and quicker
shipping. Technology research results are located 1n Appendix B.

SUPPLY & DISTRIBUTION:

Supply and distribution for the diabetes bag industry 1s largely open. Materials are readily available from
a countless number of fabric suppliers not only nationally, but also internationally. Texule manufactures
offer discounts on large quantry orders. Major wholesale textile distrihutors will be used to obtain

supplics.

Once the company's product is finished and ready for distribution there are several options for delivery.
Packaging will be completed in-housce and shipped through the mail, or with companies such as FedEx,
DHL, and UPS.

TARGET MARKETS:

Genre & Mode will rarget diabetics (juvenile) ages 15-65 looking for chic and highly functioning
accessories and handbags. Genre & Mode is appealing to the upper end of the moderate income,
medical and apparel segment. The individuals within this markert are fashion forward and are looking
for a wayv to make living with diaberes casier. They take their health seriously and therefore carry their
diabetic equipment with them everyday. The extended customer services, which include customized
bags, repairs, and warranties, will appeal to demands of the customers within this segment.

Ideal Customer Model:
Vemale Diabetic, 35 years of age, §75,000 annual income, very “Sexc and the City.” She is demanding and
expects nothing but the best. She will only bary a handbag based on ity quality and features (designer oriented).
She iv a discerned shopper. She will not hesitate to purchase when she recognises quality.,

SIZE & TRENDS OF MARKETS:

The number of diabetcs 1s mncreasing exponentally; there are an esumated 10.4 million female drabetics
in the United States as indicated by the American Diabetes Association. To determine feasibility,
diabetics in the Bozeman, Denver, and Scattle arcas were interviewed. Twenty individuals were
interviewed: eight in the Bozeman Diabetes Support Group, nine at the Barbara David Center for
Juvenile Diabcetes, and three at the Pacific Nosthwestern Research Institute. Through the interviews, it
became cvident there 1s a strong desire for a fashionable product to carry diabetes equipment. All
reported that if they bad a conventent way to transport their equipment and supplics, they would test
their blood sugar more frequently and take proper quantitics of insulin.
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MARKET SHARE DISTRIBUTION:

There arc many cases on the market made to specifically hold insulin and other diabetes accessories.
However, the products tend to be medically focused and lack personality. The other segment which
represents significant share is the children’s sector.

Competitor Analysis

Potential Current | Nature Size Target
Competitors: Market Market
Share
[ aDorn Designs 60% Purses & sorting cases International Women 65+
| Cooler Couture 35% Medical coolers US Market Diabetics
| Diabetes 1 Bag 5% Tote bags/ diaper bags NW US Children
Other Indirect Competition
Betic Bags DeSang
Pump Pak Professional Cases
Stainwell Medicool
Sportkids Fric UK
\ The Insulin Case Shop Peacock

COMPETITIVE BARRIERS.

The greatest competitive barrier 1s actually petring the product to consumers. Compcetitors have already
cstablished name recognition, created their websites, and designed their supply chain. Additionally, the
competition has done a terrific job placing their products on diabetes resource web pages and with
other companies selling medical products. In order to establish brand recognition, the products have to
get on these websites, while convineing resource centers to give the company a link from their
webpage. Genre & Mode will have to create a dynamite website, advertise in key publications and
wcbsites to start building tratfic.

FUTURE COMPETITION:

"The future competition will likely be the compantes currently offering diabetes specific bags, especially
aDotn, Cooler Coutute, and the Diabetes 1 Bag. Handbag manufacturers may also realize therc is a
market within the diabetic popularion and begin to make a bag of their own. Current competitors
would need to shift toward 2 more fashionable and durable product, in order to keep up with the
diversity among the Genre & Mode products. To maintain the leader position, Genre & Mode will keep
quality and current fashion trends a priority.

STRATEGIC POSITION:

Genre & Mode Inc. will provide top-notch products for a well-defined customer basc. The goal 1s to
satisfy the needs of diabetics by providing them with high quality, et reasonably priced products.
Genre & Modc’s business concentrates on certain customer-stereotypes, defining a clear market-niche.
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MARKET/ INDUSTRY OPPORTUNITIES:

In the Untred Seates, there ate an esumated 20.8 million Americans living with diabetes and another 54
million pre-diabetics, vet this matker 15 well underserved. Due to the increase in childhood obesity,
increased knowledge, and improved health care, the number being diagnosed is increasing. There 15 a
clear opportunity within this population, and there 1s no sign of this trend turning around.

The following charts depict the number of diabetics in America. Note that these are officially diagnosed
cases. At any time, 1t 15 estimated that 6 million diabetics are undiagnosed (this 1s caused by individuals
not being aware of their condition and individuals floatng between diabetic & pre-diabetic srate). Whar
1s critical when examining these graphs is the rapid increase in the number of diabetics. The number of
diagnosed diabetics 1s increasing exponentally.
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At the end of year five, there may be an opportunity to sell. Based on projected financials without
Venture Capital funds (pre-Phase 5), the company could be sold for 5.2M. For an 1mtial 1nvestor, the

return on 375,000 would be 1,171%.

Below 1s a break-down of the business valuattion and ROL Net present value assumes that the buver
can count on a posttive net cash flow equal to year five with a 5% pempetual growth rate. The discount
rate has been set at .8 as an added benefit for the investor. According to market trends, the discount

rate 1s most hkely between .3 and .5,

Year 5 Revenue Multiple Valuation

Comparable Company Revenue Multiples
Masket Capitalization ($M)

Company 412:2007 Revenue (§M)  Revenue Multiple
Bebe Stores, (nc (BEBE) 1670.00 57907 28839
Caach Inc. (COH) 18960 50 2111.50 8.9796
lconix Brand Group [nc. (ICQON) 1140.00 80.69 141274
Jaclyn Inc. (JLN) 2857 126.60 0.2257
Liz Claiborne Inc (LIZ) 4560.00 4394 32 09130
Samsonite Corporation (SAMC.OB) 966.99 0.2444
Tandy Leather Factory inc. (TLF) g0 72 15221
Valcom Inc (VLCM) 205 26 43006

Industiy Average 43304

Basal Year 5 Value by Revenue Valuation Method

Year & Revenue 1632225

Revenue Multiple 4330

Company Value 6,635,159

NPV Using Year &5 Income Projection as a growing Perpetuity

feat 5 Net Income 371,31

Growth Rate 0.050

Discount Rate 015

Company Value under NPV $3713,113

Projected Company Value Year 5

Company Value under Revenue Multiple

Company Yalue undar NPV
Piojected Company Value Year 5

6535159
3,713.113

$5.174 136

investors Share of Compan

FV Year 1
Cash Flow to Owners Year &
Investors Discount Rate

Investors Share of Company
tnvestois FY Yem 5

5 Yea ROI

75000
£ 678,283
0.es

15.47%
$878,513

1171%

The next opportunity to sell would be following Venture Capital {post-Phase 5). After the company
goes public, annual sales of 4.4 billion could be realized. Investors would then have the opuon of selling
at the IPO or convert their holdings into easily traded stock. Investors would yield a substantial return
by selling stock on the secondary market. Once publicly traded, the company will have the resources to

acquire other companies and merge into one larger organization.
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FINANCIALS

PG~

The tinancials in this plan lead Genre & Mode through Phasc 4, at that point the company 1s worth
5.2M. Genre & Mode, Inc. is sceking 575,000 from an outside investor for 16% company share. Sarah
Greenshiclds and David Greenshiclds have contribured $15,000 and it 15 anticipated thar another
$10,000 could be won at the 18" Annual John Ruffatto Business Plan Competition,

The financaials have been carefully crafted and are based on conservative and very feasible estimates. All
results are pro forma, based on current estimates 1n the current economy of Bozeman, Montana. For all
accounting purposcs, the company will follow GAAP and will be accrual-based. However, for these
tinancials, cash accounting has been used. The fiscal-year ends on December 31. Earnings have been

rerained for rapid growth and development.

Supporting financial documents for Years 1-5 are located in Appendix A.

FIVE YEAR REVENUE SUMMARY:

Genre & Mode.

Inc.

Five Year Income Statement Summa

Date Dec-0T Dec-08 Dec-09 Dec-10 Dec-11
Total Revenue 0 371.350 817,100 1.291.950 1.554.350
Total COGS 0 176,420 381.596 644,970 570.3389
Discount for Combo Purchase 0 16,225 14,75¢ 0 0
First ¥ear Discount L 371,135 0 22125 22125
Total Margin 0 141570 420,754 624,855 961,836
Total Operating Expenses 23,931 193,924 389,190 624,855 502,941
Interest ncome 0 1 0 1,286 1,193 5.250
Earnings Befol e Taxes (23,931} (52,354 112,851 224,130 464,139
Taxes on Income 0 0] 22,570 44 826 92,828
Net lncome {23.931} (52.354) 90,280 179,304 371,311
SOURCES & DESCRIPTION OF EXPENSES:
Source of Funds:
Qwner’s Contribution: $15,000
Prize Moneyv: John Ruffatto BP Competidon $10,000
Angel Investment §75.000
TOTAL FUNDS: $100,000
YEAR: | Sales Description of Expenses:
2007 ¢ Patent Design $10,000
Prototyping $4,690 (includes materials and labor)
¢ Expenscs: Travel to Clinics §2,385, Web Design $4,000, Sewing Machine
& Surger $960)
® Lcad Designer contracted

PROPRIETARY and CONFIDENTIAL INFORMATION: Do Not Distribute
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2008

2009

2010

2011

YEAR: | Sales Description of Expenses:
$371,350 ¢ Products: Waist-Belt , | landbag, & Clutch
® Production contracted out to 3 Home Sewets
o COGS are cstmated at 30% of Price
¢ First Year Discount: All products are reduced by 10%
® Reserve 512,000
o [T Assistant hired
¢ Expenses: Prototyping $10,500, Marketing $17,550, Technology $15.810
$817,100 ¢  New Product: Travel Clutch
¢ Production in-house: 6 Sewers
¢ Rent: based on curtent marker value
e Iixpenses: Iiquipment Rental $18,000, Markering $23,000, Travel $8,750,
‘Technology $13,400, Plant & Equipment $12,500
® T Assistant Hired & T Support Staffer for order fulfillment
& Reserve $75,000: T'otal Reserve $87,000
1,291,950 e New Products: Rewind & Messenger Bag
¢ Shipping increased based on producdon moved overseas.
® Professional Services $40,000, extensive legal fees moving production.
*  Travel $48,000: Cost of traveling o Lastern Asia,
¢ Technology $6,000
o  Reserve $100,000: Torl Reserve S187,000)
$1,554,350 e Producton 100 shifted overseas
® Expenses: Technology $15,000 & Marketing $11,750
s DProfessional Services increase to $96,000: extensive legal fecs
e Draw on Reserve $87,000 to assist in shifting production: Total Reserve
$100,000
o [ravel $75,000

PLAN ASSUMPTIONS:

Numbers 1n the financials arc based on the following assumptions:

Sales increase and dectrease monthly based on seasonal factors.

Payroll taxes are assumed @ 15%.

Insurance costs include business habihty and auto. Numbers are figured at current markert rates.
Utiitv costs will fluctuate by scason and production.

Increase in rent: 20% annually.

Balance Sheer inventory based on 100 unuts of each product’s supplies.

For purchases made within the first year, there is a 10% discount; buying wcentive

A discount of 10% for purchases of the handbag and clutch combines. # of combined
purchases increasc the longer the company is in busmess.

Fach vear the there 1s formal audit conducted by a CPA

Professional Services includes attorney fees (patents), accounung, financial planning, and all
other professional services.

PROPRIETARY and CONFIDENTIAL INFORMATION: Do Not Distribute

21



Year 5 Revenue Muitiple Valuation

Comparable Company Revenue Multiples

Market Capitalization {}M)

Company 41272007
Bebe Stores, Inc. (BEBE)
Coach Inc. (COH)
lconix Brand Group inc. (ICON)
Jaclyn Inc. (JLN)
Liz Claibome Inc. {LIZ)
Samsonite Corporation (SAMC.OB)
Tandy Leather Factary tnc. (TLF)
Volcom Inc (VLCM])

Basal Year § Value by Revenue Valuation Methed
Year5 Revenue

Revenue Multiple

Company Value

Revenue (}M)
57907
2150
8069
126 60
4994 32
966 .89
60.72
20526
industy Average

1532225
4330

Genre & Mode, Inc.: Business Plan

Revenue Multiple
2.8839

8.9796

141274

0.2257

0.9130

0.2444

1522

4.3006

$6,635,159

NPY¥ Using Year 5 Income Projection as a growing Perpetuity

Year 5 Net Income

Growth Rate

Discount Rate

Company Value under NPV

Projected Company Value Year 3

Company Value under Revenue Muitiple
Company Value under NPV
Pisjected Company Value Year 5

Investors Share of Compan

PV Year 1
Cash Flow io Owners Year 5
Investors Discount Rate

mvestois Shate of Company
lavestors FV Year 5
5 Year ROI
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371 311
0.050
0.1

3,713,113

B 535,159
3713113

$5,174,136

75000
5678,203
0.85

15.47%
$878,513

171%

4.3304
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APPENDIX B: SUPPORTING TECHNOLOGY

olcnd

Genre & Mode Technology Requirements

Prepared By: Gabor Toth
Fall 2006, MGMT 462

Genre & Mode will need to use cutting-edge technology in the IT and the telecemmunication fields to
enhance its productivity. It is understood that 3™ generation IT technology integrates business processes
for a better managerial decision making, while it automates these processes letting the management
concentrate customize and overview of how the company should work.

Internet:

Genre & Mode will need to use its B2C website to reach its target market. Genre & Mode will need to
develop a cutting-edge website which is integrated into the EMS/ERP framework. This way information
processing will be automated, providing the client with real-time company and product information. High
quality website designers need to be contracted in order to ensure a company image, which will reflect
Genre & Mode’s mission.

Genre & Mode will need to plan to use an EMS/ERP integrated B2B technology as well, which should
provide an efficient way to deal with suppliers and business partners. The whole process will be
automated to increase production rates. To ensure proper growth, the company may need to distribute
specialized client software packages to suppliers and partners, which enables efficient B2B
communication.

Hardware:

Website hosting will need to be outsourced; no hardware expenses should be expected. Initially the
company will need one personal computer to run its management interface. Further on, static scaling of
hardware will need to be utilized as new managers and executives should be hired. Long-term goals are
based on using a mainframe server and multiple client architecture communicating via network interface.
It will need to be further considered, whether IT infrastructure would be outsourced or handled within the
company.

Software:

Initially the company should utilize 2™ generation business management software. Genre & Mode's
technology should be based on separate accounting/financing/operations etc. solutions. This will be
suitable for a fast growing company in the first years.

As soon as the growth requires, Genre & Mode needs to invest in and pert its data and knowledge bases
to integrated EMS/ERP software, which handles the company management and leadership in an
integrated and fuily automated environment. Use 3" generation enterprise management software, which
provides full automation of business processes. There are several software solutions on the market. A
particular one will be chosen based on forecasts and future business profile by the time of porting.

Technology Personnel:

To ensure praper function and availability of computers, Genre & Mode needs to contract IT cempanies to
facilitate regular service and maintenance. Availability and integrity of computer and software plays a big
role in the success of the company. Genre & Mede will have to take measures to ensure data consistency
and integrity as well. Regular backups and security soluticns need to be carried out.

PROPRIETARY and CONFIDENTIAL INFORMATION: Do Not Distribute
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-APPENDIX C: SUPPORTING ARTICLE
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Have Diabetes. Will Travel

Heading out of town ! Leay ing vour raubles behind 7 O an an impontant
business wip! Whenever yau travel vour diabetes caomes along with vou,
And while having diaberes shonldn’t stop you trom trayveling m sivic, you
wifd have fo do some carcdul planmng. Here are some helpiul diashetes ravel tips from the
Nananal Dabetes Fducation Pragram.

FRUULURAM

Plan ahead. Make sure vou:

v Cretall vour immumizauons. Find out what™s requiced tor where sou're gomng. and
make sure you get the right shots. on ume

¥ Cantrol vour ABCs. AIC. Blaad pressure, and Cholestere]l Sce vour health care
prosuder tor a choch-up four w six aecks betore vour wip o make sure your
ABCs are under coatral and in a heallhy ranze betore vou leave.

¥ Ask vour heahh care provider for a preseription and a leer explaining your
dishetes medications, supphes. and any allerzes. Carny this wh vou at all tines
on vour rip. The prescoption should be tor insulus or diabetes medications and
could help in case of an emergency.

v Wear identficaton thae explams vou have diaberes The wdeniiticotion shonld te
writen i the languazes of the places vou are visimng

v Plan for tune zane changes, Make sure vou'llalway s know when 1o take vour
dishetes medicine. no manter where you are. Remember: casew and mav ol meoans a
sharter dav. 11 vow mject insulbin. less may be necded  Westward ras ol means a
longer day, 40 mare msulin may be necded.

v Find oul bow long the flrghe wall e apd whether meals will be served. However,
vou should always cumy enough food to cover the enure sheht time i edse of
delavs or upexpected schedule changaes

Pack properiy,
v Take twice the amount of diabetes medication and supplics that vou'd normalh
need. Betwer safe than sorry
v Keep vour msulm conl by packing 1t m an insulated bag weth refrigerated pol
packs.
v keep snacks. ghicose gel, or iahlets with vou in case vour hlood alugase drops,
It you use insulin, make sure vou slse pack a plucagon emergeney ki,
v Make sure vou keep vour medical msuranee card and emergenoy phone numbers
handy.
v Dan't torgec to pack a tirstand kaewuh all the czssentials

LN

Some things to keep in mind if yvou are flving:
v Plan w carry all vour diabetes supplics in your carns -on luggage. Don't risk a lost
BN TTE
¥ Have all syrimpes and msulin delis enye svstems (including vials ofmsuling clearh
nurked with the pharmac cutical prepnnied label thae identifies the medications.
The FAA recommicnds that paticnts traved s uth thew onginal pharmacy labeled
packaying.
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¥ Reep vour diabetes medicabons and cmergeney sitaeks with yvour ar your scat --
don’t store them in an overhead bin.

v Ifthe airisne offers a meal tor your Night call ahead for a drabenc, low fat, or low
cholesteral meal

¥ W unnl vour food 18 whout 1o be served before you take vour msulin,
Ocherwise, a delay i the med! could lead w low Mood elucose

v 1Moo taod is witered on your fight. bring a meal on board yoursclt.

v U vou plan on ustng the restroam tor insulim injectons, ask lor an aisle seat for
CUSICT ACCTHS

v Don’t be shy abour telling the tight atendant that seu have draberes -« cspecially
1 vou are travehng alonc.

¥ When drawmg up sour desc of thsubin don 't meet ar intg the hattle 1the air on
sour plane will prahably be pressurized).

¥ Breause prescnpion lows may be wvery difterent in other countries. wrane tor a st
of Imernational Dizbetes Federation groups: 1D, | rue Defacgs, B-11RHY,
Bolgiunm or vsit wosevadLorg. You may also want g a List of English-
speaking forewen doctors in case ofan cmergency CContact the Amertcan
Consyldte. Amencan Express. or local medical schools for a list ol doctors.

¥ Insulin i tosergn countrees comes in doflerent strengitis IF vou purchase imsulin tm
a foreizn country, be sure to pse the right ssvinge tor the steengh, An ngorrect
SNTINGS My SIS Vou [ 12ke 100 much ar oo bitle isulin,

Some things to Keep in mind o0 a road trip:
v Dan’tleave vour medicatons in the rank. dlove compannment. o sear 4w irdow
-- they might overheat. I passihle, carmy a coonler mhe car o keep micdications
ool
v Bring cxira tood with you in the ¢ar i case vou can’t 1ind a vestauran

General traveling tips.
v Ry comtartable and reduce your risk Tor blood clots By movine around even
laur ar 1w,
v Abwass tell al deast one person travehny with vou about your diaberes,
Prarect your feet. dever 20 baretaat in the shower ar poal,
v Check your hlood glucose affen. Changes in dwen. actnny, and time yones can
atteet vour bood wucose i uncxpeoted wass,

€

You may hot be able 1o leas ¢ your diabetes hehind. hut vou ¢an eontrol 11 and haye a
relaxing. sate tnp. T learn more about controllmyg vour drabetes, visit the Natonal
Diabetes Education Program af www.odep niligov,

Phe 'S Departrweal of Eleaitls ard Haznen Soroees” Nanooe] Diabsetes Educanon Brogiaan i paniis
sponsoted breosd Nataenal Fr-tntes of Health and the Conters Gz Discass Contiol and Fros cntion sz e
st el e s st 2UEL partinet s atiots

June Zona

PROPRIETARY and CONFIDENTIAL INFORMATION: Do Not Distribute
37



Genre & Mode, Inc.: Business Plan

APPENDIX C. RESOURCES

D6~

PROFESSIONAL RESOURCES:!

Toni Tease Patent Attorney
Tease Law, Billings, MT

Joe Long College of Business Professor
Montana State Unwversity, Bozeman, MT

Toni O’Berry Marketing
(¥Berry Cavanaugh, Bozeman, MT

Matt Wergin Finance Student
Montana State Umversity, Bozeman, MT

Jane Hamor Desgner
Colour, Dover, NH

Annerte Picleario Designer
Annette Sews, Bozeman, MT

Helen 12ahl Designer
Helen Design & Sew, Bozeman, MT
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