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Marketing Strategy

Target Market

Cookie Creations, LLC'’s target market will be families with children, male and female
adults with income levels from $10,000 and up, diabetics, dieters, and gluten-intolerant
individuals within Lewis and Clark County. The company will target businesses within a five-ten
minute walk from the store’s location and driving distance within seven miles. Cookie Creations,
LLC will target businesses and groups in the Helena area by offering a delivery service of
cookies and beverages for meetings and functions. The six restaurant accounts will feature the
Favoritz line. Internet ordening will be available at the end of six months to target a wider range
of customers.

Pricing

Cookie Creations, LLC offers a unique cookie experience and product. The base price of $2.50
includes the option of one large, three medium or six small (bite size) cookies along with three
add-in ingredients. Each additional add-in is $0.25. There will be a variety of drinks available
for the customer. Prices for single-serve coffee, tea, milk and cocoa are $0.75 each and
bottomless coffee is $1.50. Cookie Creations, LLC'’s pricing objectives utilize cost-plus pricing.

Distribution

Cookie Creations, LLC will consist of a store front operation which would be the primary
location. Restaurant accounts, phone and internet orders will be promptly prepared and made
available for pick up or delivery.

Cookie Creations, LLC will invest in a van, ‘“The Cookie Cart,” which will allow Cookie
Creations, LL.C to deliver to restaurants and businesses in the surrounding Helena area. “The
Cookie Cart” will also be available for special events throughout the year and will be stocked
with selected ingredients for customers to create a cookie or choose from a selection of favorites.
“The Cookie Cart”, which can carry a portable conveyor oven, will provide the same unigue
cookie experience that is guaranteed by Cookie Creations, LLC. Special events include “Alive

@ Five”, local Stampede and Fair, bazaars, and youth sporting events.



Advertising and promotion

For the first week of training, Cookie Creations, LLC will give one free cookie per

customer and will deliver free cookies to businesses in the downtown area and the six restaurant

accounts.

Cookie Creations, LLC will offer frequent buyer cards; if the customer buys ten cookies,

the 11" is free. Cookie Creations, LLC will hold drawings during the grand opening, and the

winners will be presented with certificates for free cookies and drinks.

Marketing Budget

Cookie Creations, LLC’s marketing expense for the first year will be approximately

$10,365. Expense includes the cost of advertising techniques, billboards, television, radio,

newspaper coupons {monthly), flyers, and frequent buyer cards.

Monthly Marketing Plan Budget — First Year

Advertising Vehicle Frequenc Yearly Cost
Bresnan communications 36 spots per month $ 4,201
Yellow Pages Yearly $ 540
| SW MT Radio Network 33 spots per month $ 2,400
Helena Independent Record One coupon per month $ 1,624
Billboard Ad First 2 months $ 1,600
Total $10,365




Operations
Cookie Creations, LLC will have its grand opening in January of 2008. The store will be

open Monday through Saturday 11:00 a.m. to 9:00 p.m. Accommodations can be made for
special events outside of normal operating hours (9 — 11am. or 9 - 11p.m.).

Training Week

The week prior to opening employees will train for customer service (order taking,
preparation, and sale close), register responsibilities, cleaning, stocking and nightly closing.
Cookie Creations, LLC will advertise free cookies for this training week to family, friends and
local businesses and deliver free cookies to the six restaurant accounts. As a learning
organization, employees will be encouraged to become proficient in other areas such as
inventory, purchasing, baking for restaurant accounts and dough preparation in order to cover for
sick and vacation days.

Safety training for employees and members will be conducted during training week.
Laminated operation and safety rules will be posted by each piece of equipment (mixer, ovens).
Sanitation placards will be displayed by the sink and preparation areas. Dough will never be
handled with bare hands because all processes use scoops, spoons and flat paddles to transfer and
mix dough and add-ins.

Employee Responsibilities

The Cookie Creations, LLC employees’ primary objective is to display friendly, prompt,
and accurate service. After greeting customers, employees will describe the cookie dough, add-
in, and size options. Once the order is placed the cookie chef will set the pre-measured dough on
the wax paper square and mash the add-ins into the dough. They will scrape the unbaked cookie
into the appropriate stainless steel ring (on parchment paper) and place in the oven. The cookie
chef will process the sale and retrieve the cookie from the oven, place on a paper plate or in a to-
go bag. The cookie chef will remind the customer of the buy 10-get-one-free card and facilitates
duties concerning the card. Other responsibilities include stocking of supplies, cleaning and

organizing the cookie preparation area.
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Members’ Responsibilities

Weekly meetings will be conducted with employees for the first 3 months and thereafter
once a month 1n order to correlate employee and management suggestions including information
received from the customer comment cards. Members will meet weekly to discuss the quality of
the product and the focus of customer satisfaction and the unique experience. Members will
meet monthly to review sales and process procedures to determine higher profit operating
methods.

Suppliers

Cookie ingredients, beverage suppliers and equipment suppliers include several different
local sources (Wheat Montana) and internet supply distributors (dned fruits, nuts, beverage
pods).

Inventory control measures will be met through weekly-advertised sales purchases and
volume discount pricing. Bulk items such as packaging will be purchased in monthly quantities.
Two of the suppliers offer weekly delivery for perishable items. Dried fruit and nuts will be
ordered on-line to meet monthly usage projections. Seasonal ingredients (macadamia nuts) will

be ordered in bulk and frozen for longer availability.
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Management Structure

Cookie Creations, LLC will operate as a limited liability company (LLC), and will
function as a flat organization structure with one full-time operations manager, four part-time
managers and three employees. Decision-making authority will rest with the managers
(members) but suggestions from employees will be welcomed and encouraged.

As a limited liability company, Cookie Creations, LLC will avoid double taxation
because income flows to its members who are responsible for paying income taxes on their share
of the net income. There is also flexibility in profit-loss allocation. The liability is limited to
members’ investment and members are allowed to participate in the day-to-day operation.
Cookie Creations, LLC will create and submit to the secretary of state, articles of organization
and the operating agreement.

e Operations Manager - Patty Smith

Patty is earning an Associates of Applied Science in Accounting Technology (Small
Business Management Technology emphasis), and a Bachelor of Applied Science in
Business Management. She has ten years experience in customer service, three years as an
office manager, and has held a variety of positions requiring organizational skills. Patty will
be responsible for the day-to-day operations.

¢ Inventory and Distributions Manager — Willis David

Willis is earning an Associates of Applied Science in Accounting Technology. He has
nineteen years of experience in the area of acquisition, distribution and accountability of
supplies. Willis will be responsible for delivery, internet sales and inventory.

s Payroll Accounting Manager — Laurie Ladd

Laurie is earning an Associates of Applied Science in Accounting Technology. She has
twenty years of accounting experience related to the banking industry and ten years of
customer service. Laurie will be responsible for payroll functions including deposits for
taxes.

» General Accounting Manager — Kelly Benhart

Kelly is earning an Associates of Applied Science in Accounting Technology. She has over
five years experience in the accounting field including accounts receivables, payables,

payroll, cash receipts, cash disbursements, payroll taxes, and end of year payroll taxes. Kelly
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will be responsible for general bookkeeping, managing accounts receivable, payable, cash
disbursements, and cash receipts.

e Maintenance and Financial Manager — Jim Dormady

Jim is earning an Associates of Applied Science in Business Management. He has five years
of management experience in the financial industry. Jim will be responsible for regular
maintenance and custodial duties. Jim will seek investment opportunities for profits with
financial advisors.

e Cookie Chefs

One full-time and two-part time employees will be hired with responsibilities of customer

service, making cookies and general preparation.

Consultant

e Ryan Domier is a senior credit analysis/loan officer at Mountain West Bank. Ryan’s

primary responsibility includes the review of business plans.
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Financial Plan
Cookie Creations, LLC projected net sales for years 1, 2, and 3 are $186,666, $202,245
and $253,169 respectively. Projections for gross profit for years 1, 2, and 3 are $136,561,
$148,015, and $182,664 correspondingly. Net income projections for years 1, 2, and 3 are
$29,271, $43,160 and $60,519 respectively.
Equity/Payback Plan

Financing consists of $10,000 from each of the five members, and borrowing $50,000 for
a total investment of $100,000. The debt equity will be used for start-up costs including vehicle
and equipment purchases. The $50,000 loan will be through a local bank at 9.5% interest payable
over five years. The monthly payment is $1050.09.
Earnings Distribution

Any member working in excess of ten hours per week (starting in July 2008) will be
compensated at $10/hour. This will be added to affected members equity and then paid out as
members’ distribution on a monthly basis. Ten percent of yearly profit will be evenly divided
among members.

Breakeven Analvsis

Break-even point for a cookie priced at $2.50 is $5,688 which is equivalent to 2,275
cookies sold per month and 88 cookies sold per day. Break even is determined based on the total
fixed cost of $2,912 with a vaniable cost of $1.22.

Exit Plan

Members may choose to withdraw their membership from Cookie Creations, LLC', with

their portion of the owner’s equity offered to the existing members. Remaining members can

ofter to absorb or sell the membership to interested investors.
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Development

Cookie Creations, LLC will be open for birthday parties with appropnate aged
crafts/games/prizes, business meetings, student study groups, wedding and baby showers and
other functions.

Product Development

At the end of the first six months Cookie Creations, L1.C will introduce 8-inch frosted
and decorated cookie cake desserts and frostings as a new add-in.

At the end of the first year Cookie Creations, LLC will introduce high-energy dough,
lactose-free dough and canine cookies.

Seasonal/Holiday products will include fudge, pumpkin cookies with orange butter cream
or cream cheese frosting (Thanksgiving), decorated almond sugar cookies (Valentine’s Day), and
cookie bouquets (Mother’s and Father’s Day).

Future Expansions

At the end of six months, Cookie Creations, L.1.C plans include an internet site.

At the end of each year Cookie Creations, LLC will incorporate two additional outside accounts.
At the end of three years, further expansion plans include opening Cookie Creations, LLC in

Missoula.
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INCOME

Net Sales
Cookies Safes
Beverage Sales
Nei Sales

COGS - Cookies
COGS - Beverages
Toiat COGS

Gross Profit

OPERATING EXPENSES
Advertising
Coupons Redeemed
Equipment Depreciation
Operating Insurance
Worker's Comp insurance
Wages & Salaries
Payroll Taxes
Telephone
Rent
Detivery
Cookie Cart
Miscellaneous
Loan Interest
Total Expensss

Net Income (Loas)

Appendix A

Cookie Creations, LLC

Income Statement Projections
Year Ending December 31, 2008

January Fehruary March Aprl May June July August  September October November December Totils

$11,857 $15.220 $14,281 $14,608 $15,000 $16,219 $14,760 $15,264 $11,188 $11.920 313,882 515,077 $189,206
1,200 1,560 1,536 1,512 1,560 1,680 1,560 1,560 1,104 1,188 1,440 1,560 $17.480
513,167 $16,789 $16,817 $16,120 $16,680 $17,899 $16,320 $16,854 $12,303 $13,108 $15,102 $18,637 $186,666
$3,100 $3,960 $3.713 $3,798 §3,900 $4.217 $3.838 $3,978 $2.912 $3,099 §3,552 $3.820 243 684
420 546 538 529 546 588 546 546 386 416 504 546 $6,111
%3 520 34,508 $4,251 $4 327 $4,446 54,805 $4,384 $4,522 $3,298 $3,515 54,055 34 466 $30,105
$9,626 $12,283 $11,588 $11,793 $12,114 $13,004 $11,936 $12,332 $9,005 $9,593 $11,046 $42,171 $1386,661
$3,800 £2,200 5475 5485 3500 $540 5400 $505 370 $400 $300 $500 $10,365
1500 1,085 1,230 1,280 1,300 1,420 1,280 1,330 810 8g80 1180 1,300 $15.6865
808 608 BOB 608 606 806 606 608 606 506 808 808 $7.272
63 83 83 83 83 B3 B3 63 63 83 63 B3 $756
450 o] o 319 ) o 315 0 [¢] EIE) 0 0 $1,385
3000 3,254 3,040 3,488 3,596 327 3,537 3,860 2,545 2744 3236 3615 $30,850
330 358 334 384 ags 432 389 404 280 302 358 398 $4,362
100 100 100 100 100 100 100 100 100 100 100 100 $1,200
1200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 $14,400
35 35 35 35 35 55 70 BO 100 100 125 125 $630
463 483 483 483 483 483 483 483 483 483 453 483 $5,706
100 100 100 100 100 100 100 100 100 100 100 100 $1,200
396 391 385 380 375 370 364 358 353 348 342 337 $4,400
$11,863 $10,774 8,051 $8,898 $6,754 $9,296 $8,997 $8,699 $7,110 $1.750 $8.071 $8.627  $107,291

{$2,215) $1,509 $3,615 52,894 $3,360 $3,798 $2,939 $3,433 $1,895 $1,843 $2,976 $3,344 $29,271




INCOME
Net Sales
Cookie Sales
Beverage Sales
Net Sales

COGS - Cookies
COGS - Beverages
Total COGS

Gross Profit

OPERATING EXPENSES
Advertising
Coupons Redeemed
tquipment Depreciation
Operating Insurance
Worker's Comp Insurance
Wages & Salaries
Payroll Taxes
Telephone
Rent
Delivery
Cookie Cart
Miscellaneous
Loan Interest

Total Expenses

Net Income (Loss)
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Cookie Creations, LLC
Income Statement Projections
Year Ending of December 31, 2009

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Totals
$44 720 $49 780 344 676 $44 060 $183,236
4,647 5,253 4 641 4 568 $19,109
$49,367 $55,033 $49,317 $48,628 $202,345
$11,627 $12,943 $11,616 $11,456 $47 641
1,626 1,839 1,624 1,599 %$6,688
$13,254 $14,781 $13,240 $13,054 $54 330
$36,113 $40,252 $36,077 $35,574 $148,015
$1.480 $1,650 $1,480 $1,460 $6,070
4270 4,780 4,270 4,200 $17.520
1,618 1,818 1,818 1,818 37,272
189 189 189 189 3756
450 315 315 315 $1,3085
10,712 12,111 10,699 10,529 %44 051
1,178 1,332 1177 1,158 34,646
300 300 300 300 %$1,200
3,600 3,600 3,600 3,600 $14,400
350 375 400 425 $1,550
1,449 1,449 1,449 1,449 $5,796
300 300 300 300 $1,200
976 924 870 816 $3.586
$25.,796 $27,919 $25,697 $25,443 $104,856
$10,317 $12,332 $10,380 $10,130 $43,160




INCOME
Net Sales
Cookie Sales
Beverage Sales
Net Sales

COGS - Cookies
COGS - Beverages
Total COGS

Gross Profit

OPERATING EXPENSES
Advertising
Coupons Redeemed
Equipment Depreciation
Operating Insurance
Worker's Comp {nsurance
Wages & Salaries
Payroll Taxes
Telephone
Rent
Delivery
Cookie Cart
Miscellaneous
Loan Interest

Total Expenses

Net Profit (Loss)
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Cookie Creations, LLC

Income Statement Projections
Year Ending of December 31, 2010

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Totals
$48 592 $56,158 $48 544 $47 866 $201,160
12,237 14,448 12,764 12,560 $52,009
$60,829 $70,608 $61,308 $60,426 $253,169
$12,634 $14,601 $12.621 $12,445 $52,302
4,283 5,057 4,467 4,396 $18,203
$16,917 $19,658 $17,089 $16.841 $70,505
$43,912 $50,948 $44,219 $43,585 $182,664
$1.825 $2,120 $1,840 $1.815 $7,600
4 660 5,420 4,650 4,590 $18,320
1,818 1,818 1,818 1,818 $7,272
189 189 182 189 $756
450 315 315 315 $1.,395
13,543 15,958 13,661 13,443 $56,605
1,490 1,755 1,503 1,479 $6,227
300 300 300 300 $1,200
3,600 3,600 3,600 3,600 $14,400
375 400 375 425 $1,575
1,449 1,449 1,449 1,448 $5,796
300 300 300 300 $1,200
765 703 644 584 $2 696
$29,698 $33,324 $29,700 $29,423 $122,145
$14,214 $17,624 $14,519 $14,162 $60,519




CASH RECEIPTS
Income from Sales

Cookie Sales

Beverage Sales

Total Cash from Sales
Income trom Financing

Interest Income

Start-up Loan

Owner's Equily

Total Cash from Financing

TOTAL CASH RECEIPTS

CASH DISBURSEMENTS
Inventory (Cockies)
Inventory (Beverage)
Advertising
Coupons Redeemed
Operating [nsurance
Workman's Comp Insurance
Wages & Salaries
Payroll Taxes
Telephone
Rent
Delivery
Creokie Cart
Miscellaneous
Loan Principle
Loan interest
Member Distribution
Dividend Payments
Start-up Costs
Capital Purchases

TOTAL CASH DISBURSEMENTS

NET CASH FLOW

Opening Cash Balance
Cash Receipts
Cash Disbursements
ENDING CASH BALANCE
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Cookie Creations, LLC
Monthly Cash Flow Projections
For Year Ended December 31, 2008

January February March April May June July August September October  November December TOTAL
$11,957 $15,229 514,281 £14,808 $15,000 $18,219 $14,760 $15,284 $11,199 $11,820 $13,882 $15077  $169,208
$1,200 $1,560 $1,536 $4.512 51,560 §1,880 $1,580 $1,580 $1,104 $1,188 $1,440 $1,560 $17,460
$13,157 $16,789 $18,817 $16,120 $18,660 $17,889 $18,320 $16,854 $12,303 $13,108 $15,102 $16,637 $188,666
$163 $168 $180 $160 $202 5215 sz21 $229 $232 $234 $241 $2.278
550,000

$50,000 350,000
$100,000 §183 $188 $180 $190 202 $215 $221 §229 $232 $224 $241 $52,278
$113,157 $18,852 $15,965 $16,300 $16,760 $18,101 $18,536 $17.076 $12,632 $13,340 $15,328 $16.878 $238,942
$3.108 33,080 $3.713 53,768 53,000 $4,217 $2,838 $3,978 52,912 §3,000 $3,552 $3,920 543,994
5420 $546 $538 $529 $548 $568 3548 3548 $388 $416 5504 £548 $58,111
$3,800 $2,200 §475 8485 %500 5540 5400 $505 3370 3400 $300 $500 $10,365
$1,500 $1,885 $1,230 $1,260 $1,300 $1.420 $4,2680 $1,330 $910 3990 §1,160 $1,300 $15,685
$63 $83 %63 383 $83 $83 583 583 $83 $83 $83 383 $758
$450 3315 3315 $15 $1,385
$3,000 $3,254 $3,040 $3,488 53,508 $3,927 53,537 $3,889 $2,545 $2.744 $3,238 53,615 $36,65D
$330 5358 $334 $3B4 $396 $432 $389 $404 3260 $302 $356 $3e86 $4,382
$t00 $100 $100 $100 3100 100 $100 $100 $100 3100 $100 5100 $1,200
$1,200 $1,200 $1,200 $1,200 $1,200 51,200 $§1,200 $1.200 $1.200 31,200 $1,200 $1,200 $74,400
$35 335 $35 $35 335 $55 570 $80 $100 $100 $125 125 $830
$483 $483 $4B3 5483 $483 $483 3483 5483 5483 5483 3463 $483 $5,798
$100 3100 $100 $100 $100 $100 $100 3100 100 $100 $100 $100 $1,200
5854 5659 $665 3870 $675 5680 $688 $691 $897 $702 $708 $713 $8,200
$308 5301 $385 B3so $375 $370 $384 $359 $353 $348 $342 $337 34,400
$1,200 $1,200 $1,200 $1.200 $1,200 $1,200 57,200
52927 $2,027
$6,000 $6,000
$42 864 $42 684
$84,324 $15,333 $12,381 $13,280 $13,269 514,175 $14,681 $14,708 $11.899 $12,881 $13,429 $17,627 $217,334
$48,833 $1,619 $3,824 $3,011 $3,481 $3,926 $1,874 $2,389 $833 $778 $1,907 {$649) $21,608

$48,832 $50452 554,076 $57,087 360,568 564 494 $68. 3869 $86.738 $80,571 $70,350 $72,257

$113,157 $16,952 $15985 $16,300 $18,750 516,104 $18,535 317,075 $12,532 $13,34D $15,3238 316878

$64,324 $15,333 $12,381 513,290 $13,269 314,175 $14.861 $14,708 511,800 $12,581 313,428 517,527

$48,831 $60,452 $54,078 $57.087 $80,568 $64,494 366,168 $68,738 368,571 $70,350 $72,267 $71,608
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Cookie Creations, LLC
Quarterly Cash Flow Projections
For Year Ended December 31, 2009

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter TOTAL
CASH RECEIPTS
Income from Sales
Cookie Sales $44,720 $49,780 $44,676 $44,060 $183,236
Beverage Sales $4.647 $5,253 $4.641 $4,568 $19,109
Total Cash from Sales $49 167 $55,033 $49,317 $48,628 $202,345
Income from Financing
Imerest Income $716 $768 $841 $885 $3,220
QOwner's Equity 50
Start-up Loan 30
Total Cash from Financing $716 $768 3841 $895 $3,220
TOTAL CASH RECEIPTS $60,083 $565,801 $50,158 $49,623 $205,566
CASH DISBURSEMENTS
Inventory {Cookies) $11.627 $12,943 $11.616 $11,456 $47 641
Inventory (Beverage) $1.626 $1.839 $1624 $1,599 $6.688
Advertising $1,480 $1,650 $1,480 $1,460 36,070
Coupons Redeemed $4.270 $4,780 $4.270 $4.200 $17,520
Operaling insurance $189 $189 $189 $189 $756
Workman's Comp Insurance $450 $315 $315 $315 $1,395
Wages & Salangs $10.712 $12.111 $10,699 $10,529 $44 051
Payroll Taxes $1,178 $1,332 $1.177 $1,158 $4,846
Telephone $300 $300 $300 $300 $1,200
Rent $3,600 $3,600 $2.600 $3.600 $14,400
Delivery $350 3375 5400 $425 $1,550
Cookie Cart $1.449 $1,449 $1.,449 $1,449 $5,798
Miscellaneous $300 $300 3300 $300 $1,200
Loan Principle $2.174 $2,226 $2,280 $2.334 $9,014
Loan interest 3976 $924 $870 $816 $3,586
Member Distribution $4.200 $4,200 $4,200 $4,200 $16,800
Dividend Payments $4.316 $4,316
Start-up Costs $0
Capital Purchases $0
TOTAL CASH DISBURSEMENTS $44.882 $48,533 $44,769 $48,648 $186,829
NET CASH FLOW $5,201 $7.268 $5,388 $877 $18,735
Opening Cash Balance 571,608 376,809 584,078 589 466
Cash Receipts $50,083 $55,801 $50,158 $49,523
Cash Disbursements $44 882 $48,533 $44,769 $48,646
ENDING CASH BALANCE $76,809 $84,076 $89,466 $50,343
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Cookile Creations, LLC
Quarterly Cash Flow Projections
For Year Ended December 31, 2010

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter TOTAL
CASH RECEIPTS
Income from Sales
Cookie Sales $48,592 $56,158 $48,544 547,868 $201,1860
Beverage Sales 312237 $14,448 $12,764 $12,560 $52,009
Total Cash from Sales $60,829 $70,6806 $61,308 $60,426 $253,169
Income from Financing
Interest Income $903 3978 $1,088 51,166 %4,137
Cwner's Equity $0
Start-up Loan $0
Total Cash from Financing $903 $978 $1,088 $1,168 $4,137
TOTAL CASH RECEIPTS $61,732 $71,684 $62,396 $61,594 $257,306
CASH DISBURSEMENTS
Inventory (Cookies) $12,634 $14,601 $12,621 $12,445 $52,302
inventory (Beverage) $4,283 $5,057 $4.4967 $4,398 $18,203
Advertising $1.825 $2,120 $1.840 $1.,815 $7,600
Coupons Redeemed $4,660 $5,420 $4,850 $4 590 $19,320
Operating Insurance $189 $189 $189 $189 3756
Workman's Comp Insurance $450 $315 5315 $315 $1,385
Wages & Salaries $13,543 $15,958 $13,661 $13,443 $56,505
Payroll Taxes $1.490 $1.755 $1.503 $1.479 $6,227
Telephone $300 $300 $300 $300 $1,200
Rent $3,600 $3,600 $3,600 $3,600 $14,400
Delivery $375 $400 $375 $425 $1,5675
Cookie Cart $1,4480 $1.449 $1.449 $1,449 $5,796
Miscellaneous $300 $300 $300 $300 $1,200
Loan Principle $2.385 $2.447 $2.506 $2,566 $8,904
Loan Interest $765 $703 $644 $584 $2,696
Member Distribution $6,000 $6.000 $6,000 $6,000 $24,000
Dividend Payments $6,051 $6.051
Start-up Costs $0
Capital Purchases $0
TOTAL CASH DISBURSEMENTS $54.247 $60,614 $54,421 $58,947 $229,229
NET CASH FLOW $7,485 $10,970 $7,975 $1,647 $28,077
Opening Cash Balance $90,343 $97,828 $108,798 $116,774
Cash Receipts $61,732 $71,584 $62,396 $61 594
Cash Disbursements $54,247 $60,614 $54 421 $59,947
ENDING CASH BALANCE $97,828 $108,798 $116,774 $118,420
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